





























1. INTRODUCTION
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ProJecTt OVERVIEW

The Winchester Boulevard Enhancement Strategy will guide future
development and potential improvements to the Winchester
Boulevard business corridor. Businesses and residents were invited
and encouraged to participate in the process of developing
the strategy through a series of public workshops. Together,
participants have worked with Councilmember Pete Constant
(District 1), Councilmember Pierluigi Oliverio (District 6), San Jose
Redevelopment Agency staff, and consultants to identify and
address issues and opportunities that affect Winchester, and to
develop long-term goals and strategies for the enhancement of the
Winchester Boulevard corridor between Stevens Creek Boulevard
and Impala Drive.

1. Strong Neighborhoods Initiative

The San Jose City Council adopted the Winchester Neighborhood
Improvement Plan in October 2001. This plan was developed by
the Winchester Neighborhood Action Coalition (NAC) under
the City’s Strong Neighborhoods Initiative (SNI). Under the SNI
program, community members worked with Agency and City staff
to target neighborhood priorities for the delivery of City services.
The goals stated in the Winchester Neighborhood Improvement
Plan (2001) and in the Winchester Neighborhood Improvement
Plan Amendment (May 2007) initiated this study of enhancement
strategies for Winchester Boulevard.

Among the Top Ten Priorities listed in the Winchester
Neighborhood Improvement Plan is the priority (10) to:

“Develop an economic strategy for Winchester Boulevard
with the Business Association. Include a strategy for
attracting individualized stores and retail uses... creating
a neighborhood-serving downtown atmosphere.”

The Strong Neighborhoods
Initiative Winchester
Neighborhood Improvement
Plan 2001.

Amendment to the Winchester
Neighborhood Improvement
Plan, May 2007.
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FIGURE 1: WINCHESTER BOULEVARD AREA MAP
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2. Geographical Context

Winchester Boulevard is located in west San Jose, paralleling
Interstate 880/Highway 17, San Tomas Expressway, and Bascom
Avenues. Winchester Boulevard intersects Stevens Creek Boulevard
and Hamilton Avenue and crosses over Interstate 280.

The focus for this project is South Winchester Boulevard between
Impala Drive and Stevens Creek Boulevard within the San Jose city
boundaries. The City of Campbell boundary is located to the south
of Impala Drive, near Hamilton Avenue. The City of Santa Clara
boundary is located to the north of Stevens Creek Boulevard.

The neighborhoods surrounding Winchester Boulevard south of
I-280 are predominantly residential with the majority of retail and
commercial establishments located along Winchester Boulevard.

The Winchester Mystery House, Santana Row, West eld Valley Fair
Mall, and Century Theaters are major regional attractions located
on Winchester Boulevard, north of 1-280. These destinations are
outside the Redevelopment Project Area.

There are several designation/overlays that are relevant to the area
(see the map on page 2). City Council District 1 is on the west side
of Winchester Boulevard and includes neighborhoods to the west.
City Council District 6 is on the east side of Winchester Boulevard
and includes neighborhoods to the east. The Winchester Strong
Neighborhoods Initiative area is located in the area south of
1-280. Winchester Boulevard is also designated as a ‘Transit-
Oriented Corridor’ where higher density mixed-use development
is allowed.

Century 21, 22, 23 Theaters;
Winchester Mystery House;

Winchester Boulevard south
of 1-280.
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Winchester Boulevard

Enhancement Strategy
workshops were held at the
Bethel Church, the Winchester
Chef Restaurant, and the
Winchester Mystery House.
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3. Community Workshops

Public input was crucial to developing an enhancement strategy
for Winchester Boulevard. Many residents, business owners, and
neighbors have a stake in the success of the area. Agency staff
and urban design consultants from Field Paoli Architects held a
series of community workshops to better understand the issues
and opportunities for Winchester Boulevard.

The process began with a kick-off meeting held on May 30, 2008
at the Bethel Church on Winchester Boulevard. Mayor Chuck Reed
and Councilmember Constant introduced the project and project
team. Elected City of cials and Agency staff worked closely to lead
the workshop series. At the kick-off meeting, attendees helped
identify topics that were a priority for discussion and further study
during the course of the workshop series. These included:

e Traf clssues

e Retail Mix and Opportunities

 Redevelopment Potential of Identi ed Sites

e Zoning for Other Uses/Mixed Uses

- Signage, Art, and Landscaping

- Strengthening the Identity of the Area

< Building Design Guidelines, Height, Density, and Massing
e Gateways and Intersections

« Connections to Santana Row and Valley Fair

e Improving the Pedestrian Experience

It became clear that most of the discussion and questions during
the kick-off meeting revolved around two central themes that were
of primary importance to the residential and business communities:
traf c related issues and the quantity and quality of the retail mix
along Winchester, primarily south of 1-280.



Thus, the rst two community workshops were dedicated to these
primary topics. The rst workshop, held on August 23, 2008,
explored traf c-related issues on Winchester Boulevard and within
the surrounding regional and local road network. The second
workshop, held on November 5, 2008, explored the quantity and
quality of the retail mix along Winchester Boulevard within the
context of the existing retail destinations nearby.

The information gathered from the community in this rst phase
of workshops helped to establish a foundation of issues to study
and address through the enhancement strategy. Initial ideas for
improving the overall identity of Winchester Boulevard were
presented at the third workshop, held on February 21, 2009.
Feedback from the third workshop was incorporated into the ideas
presented at the fourth workshop, held on March 28, 2009. Possible
visions for near-term and long-term development on Winchester
Boulevard also included strategies for traf ¢ improvements,
streetscape, and transit. Further ideas based on the feedback from
the fourth workshop were developed for the fth workshop, held
on April 29, 2009, and were presented as part of a summary of the
overall strategy for Winchester Boulevard.

The community was invited toa nal summary workshop on August
19, 2009. After that, public comments were incorporated into a

nal draft for acceptance by the Redevelopment Agency Board on
March 23, 2010.

Participants at the workshops
gathered in groups to
discuss ideas and provide
feedback about issues and
strategies for improving
Winchester Boulevard.
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